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Corporate Profile

Headquartered in Val-d’Or, Quebec, Orbit Garant 
Drilling Inc. (TSX: OGD) is one of the largest 
Canadian-based mineral drilling companies, 
providing both underground and surface drilling 
services in Canada and internationally through its 
224 drills and approximately 950 employees. Orbit 
Garant provides services to major, intermediate and 
junior mining companies, through each stage of 
mining exploration, development and production. 
The Company also provides geotechnical 
drilling services to mining or mineral exploration 
companies, engineering and environmental 
consultant firms, and government agencies. Orbit 
Garant’s subsidiary, Soudure Royale, manufactures 
custom drill rigs for conventional and specialized 
drilling projects.
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Our Mission

Provide advanced mineral and geotechnical drilling services and state-of-the-art products for customers in Canada and around the world. 
Maintain the expertise, innovation and capabilities necessary to address the evolving needs of our customers. 

Our Vision

Be the reference point for best in class within the mineral drilling industry for our employees, customers, investors and business partners. 

Our Values

Team Work: Prioritize and facilitate the exchange of knowledge and expertise to maximize personal contribution to the success of 
each project.

Respect: Establish and maintain relationships between our employees, customers and business partners, based on transparency, honesty, 
integrity, confidence and awareness.

Health and Safety: Ensure that our employees benefit from a proper and secure working environment through preventive training 
programs and effective risk management.

Quality: Offer adapted services and products specified to the needs of our customers according to the highest industrial standards. 

Innovation: Develop new methods and technologies to remain a leader in the drilling services and products industry.

Operating ~ 40 project sites

• �Canada, US, Mexico,  
South America, West Africa

• Dominant presence in Quebec

• �Expanding presence in Ontario, 
Atlantic Canada and Nunavut

• �Increased focus on international 
opportunities

Visit us at www.orbitgarant.com
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2012 Operating Highlights

• Record metres drilled at 1.5 million metres 
• Acquisition of New Brunswick–based Lantech Drilling Services Inc.
• Drill fleet expanded to 224 drill rigs, up from 180 drill rigs at the end of fiscal 2011
• Capital expenditures of $18.4 million to support increased business activity 

2012 Revenue Mix 
(Fiscal year ended June 30, 2012)
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On behalf of the Board of Directors, I am pleased to present Orbit Garant’s fiscal 2012 Annual Report. The theme of this year’s report, 
“Expanding Our Horizons,” reflects Orbit Garant’s continuing development as a leading Canadian-based mineral drilling company. 

Through our acquisition of Lantech Drilling in our fiscal 2012 second quarter, we opened a gateway to the African mineral drilling market, 
established a new operational hub in Atlantic Canada, and enhanced our core services with the addition of iron ore and geotechnical 
drilling expertise. These are just three of several important initiatives we have undertaken to enhance our service offering, build our 
capacity and broaden our market opportunities. 

Over the past two fiscal years, Orbit Garant invested an aggregate of $44.8 million in capital initiatives to support our growth. These 
investments were deployed on:

•	 expanding our drill fleet, with a total of 32 new drill rigs produced by our manufacturing subsidiary, Soudure Royale; 
•	 the construction of a new head office in Val-d’Or, consolidating all operations in a new, expanded facility, better suited to our needs; 
•	 the acquisitions of Morris Drilling and Lantech Drilling, which cumulatively added another 37 drill rigs to the Orbit Garant fleet; and,
•	� the acquisition of Advantage Control Technologies, which provided the computerized drilling control and monitoring solutions 

technology we are currently implementing in the Company’s fleet. 

Orbit Garant has made these investments to ensure we have the capacity to meet the demand for our services, but also, and especially 
with the new computerized drilling technology, to demonstrate our commitment to be an industry leader.

While Orbit Garant continued its track record of consistent revenue growth in fiscal 2012, our profitability was negatively impacted by 
a decline in drill rig utilization rates in the second half of the fiscal year. It now appears that we are heading into a period of softening 
demand, as uncertainty in the financial markets has constrained many of Orbit Garant’s junior mining company customers in their 
efforts to access capital to sustain their exploration activities. While we are monitoring market conditions closely and managing our 
capital expenditures closely as a result, we remain committed as a company to building on our strengths and being well positioned 
for future opportunities.

Orbit Garant has gone through a period of rapid growth that has added capacity to our core strengths and given ourselves the ability 
to seek new market opportunities and expand our horizons. We strongly believe we are well positioned to exploit our greater scale, 
capabilities and opportunities to build value for our stakeholders. In the year ahead, Orbit Garant‘s senior management will focus on 
optimizing capacity utilization and increasing productivity in a determined effort to improve profitability. We will continue to pursue 
strategic growth opportunities. One area Orbit Garant intends to be more aggressive in is building our international business either 
through organic initiatives or, if the conditions are right, acquisitions. 

In closing, I would like to firstly recognize the enormous efforts of the entire Orbit Garant team in managing the Company’s growth and 
now consolidating our gains. And I also wish to recognize my fellow directors – Pierre Alexandre, Patrick Godin, William Gula, Jean-Yves 
Laliberté and Edmund Stuart – for their guidance and devoted contributions in supporting the success of Orbit Garant. Your Board of 
Directors is committed to ensuring Orbit Garant achieves its potential. Thank you for your support.

Guthrie J. Stewart

C hairman        of   the    B oard 

Chairman’s message
Guthrie J. Stewart

Chairman of the Board
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President and CEO’s message

In fiscal 2012 Orbit Garant achieved its fifth consecutive year of revenue growth since becoming a public company in 2008. We drilled 
1.5 million metres in fiscal 2012 – a new high – and generated record revenue of $154.8 million, up 21.2% from fiscal 2011. Our revenue 
growth was driven by new drilling contracts, higher average revenue per metre drilled and our acquisition of Lantech Drilling Inc. during our 
second quarter. However, our gross margins and net earnings declined in fiscal 2012, as we experienced lower than expected utilization 
rates in the second half of the year, due to unseasonably warm temperatures in March, which impacted our drilling activities in Quebec and 
Ontario; and a decline in our junior mining company customers’ drilling activity in our fourth quarter. 

While we currently generate approximately 74% of revenue from senior and intermediate mining companies, our junior mining company 
customers remain an important part of our business mix. The second half of our fiscal 2012 year proved to be a difficult environment for 
our junior customers to access capital, and as a result some of these customers suspended or scaled back their exploration programs. 

Our senior and intermediate customers continue to be very active and indications are that they intend to remain active. Further, we 
currently derive approximately 75% of our revenue from gold-related projects, and gold remains at historically high prices, which should 
support continued, active exploration and development. We entered fiscal 2013 with 70% of our capacity booked for the year. 

Our acquisition of New Brunswick–based Lantech Drilling not only enhances our core strengths but also expands our horizons in 
support of our long-term growth: 

•	 providing Orbit Garant with a new operational hub in Eastern Canada; 
•	 adding 32 drill rigs to our fleet; 
•	 strengthening our team with highly skilled management, drillers and field technicians;
•	 bringing us new expertise in iron ore drilling and geotechnical services; 
•	 expanding our customer base; and
•	 establishing for Orbit Garant a strategic entry point in the higher-margin mineral drilling market in West Africa. 

We believe our computerized drilling control and monitoring solutions will be an important contributor to reducing both the labour and 
the consumable component costs of our mineral drilling operations going forward, and to enhancing productivity. Direct customer 
benefits of the technology include real-time visibility of drilling progress and core samples via the internet, improved accuracy and 
consistency of results, and detailed performance reports on demand. By the end of fiscal 2013, we expect to have at least 30 drill rigs 
featuring our computerized monitoring and control technology. 

Despite current global economic uncertainties, we believe the longer term fundamentals of our business remain positive. We have 
invested significantly in our growth platform over the past 24 months, enhancing our capacity, our services and our geographic market 
presence. We have fortified our core strengths and expanded our horizons. Looking ahead, we will focus on the aspects of our business 
that are in our control, including improving our productivity, increasing utilization rates, containing costs and building value for our 
customers. At year-end, we had $60.3 million in working capital and access to a revolving credit line with a major chartered bank, so we 
have the financial flexibility to pursue strategic growth opportunities in Canada and internationally as they arise. 

In closing, I would like to thank our employees for their dedication, teamwork and commitment to our shared values. I am proud of their 
contributions. And to our shareholders, thank you for your continued support. 

Eric Alexandre

P resident         and    C E O

Eric Alexandre

President and  
Chief Executive Officer
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Innovation

COMPUTERIZED 
CONTROL &  
MONITORING 
SOLUTIONS

Our computerized monitoring and control technology reduces both the labour and 
consumables costs of mineral drilling, and improves safety. Further, our trial results 
to date demonstrate that experienced drillers using the technology can significantly 
increase productivity, and that less experienced drillers can more rapidly improve 
their productivity, compared to conventional drilling rigs. Direct customer benefits of 
the technology include real-time visibility of drilling progress and core samples via 
the internet, improved accuracy and consistency of results, and detailed performance 
reports on demand. 
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We expect to have at least 
30 drill rigs featuring our 
computerized monitoring 
and control technology by 
the end of fiscal 2013.
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AFRICAN MARKET ENTRY

The acquisition of Lantech Drilling has provided Orbit Garant with a strategic entry point to the higher margin mineral 
drilling market in West Africa. We plan to leverage Lantech Drilling’s established base of mineral drilling and geotechnical 
services operations in West Africa to pursue business development opportunities in both West and South Africa.

Expanding our Horizons

NUNAVUT PROJECTS

Nunavut is a rapidly growing region for mineral resource 
exploration and development. Orbit Garant is developing a 
strong reputation as a reliable drilling services provider in 
one of the world’s most extreme climates.  

EASTERN CANADA

In 2012 Orbit Garant established a new operational 
hub in eastern Canada, a region that is rich in 
mineral resources. 
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IRON ORE

Through our acquisition of Lantech Drilling, Orbit Garant is now providing iron ore  
drilling services for mining industry majors in Canada and West Africa

geotechnical drilling

We have added geotechnical drilling expertise to our service offering through our acquisition of Lantech Drilling. 
Geotechnical drilling is used to assess soil or rock formations to interpret site geology and structural conditions 
on a site in preparation for construction of infrastructure such as bridges, roads, and buildings. Our geotechnical 
drilling services can also be used for environmental assessments. 
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Core Strengths

Specialized drilling 

Orbit Garant’s specialized drilling services can handle complex underground projects, larger diameter holes, and deeper 
holes and can accommodate remote projects that require heli-portable drilling. Specialized drilling currently accounts for 
approximately 60% of our revenue. This further adds stability to our business, because the contracts are typically longer 
term and involve greater switching costs to customers.

health & safety

Workplace safety is a top priority for Orbit Garant. We are continuously looking for ways to improve preventive measures 
through our training programs. Our workplace health and safety department disseminates critical safety information 
and monitors compliance with policies throughout our organization. Workplace safety is of paramount importance to us 
and our customers. Our commitment is to work together with all concerned to improve prevention mechanisms, training 
programs and policy compliance to ensure maximum productivity.


